
Southern California Edison Retrocommissioning Program: Schedule for Retrocommissioning Projects for Commercial/Institutional Buildings
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PECI Program 

Representative 

conducts screening 

interview(s)

PECI completes 

Screening Summary Pass 

Screening?

YES

NO

RCx Provider 

conducts an in-

depth building 

assessment

RCx Provider submits  

Mid-Investigation Report

SCE/AESC reviews 

and approves 

Mid-Investigation 

Report

RCx Provider provides 

SCE with monthly 

email updates on 

status of 

implementation

SCE/AESC reviews and 

approves Findings Workbook

(may require additional 

information and resubmittal 

from RCx Provider) 

SCE pays implementation 

incentive to Owner, if 

applicable

Provider submits updated 

Findings Workbook, including 

supporting verification data and 

updated energy savings 

calculations

1 – 2 

weeks

2 – 4  

weeks

6 – 8 

weeks

12 – 20 

weeks

2 – 4 

weeks and 

Program 

end

SCE sends discontinuation 

letter and, as appropriate, 

refers Owner to other programs

SCE calculates RCx Provider 

fee and withholding amount, 

and implementation cap for 

Owner

RCx Provider and 

SCE sign 

Contractor Work 

Assignment

Owner implements 

measures

RCx Provider conducts 

training with Owner and 

key building staff to review  

intent and maintenance of 

measures

RCx Provider 

submits Training 

Completion Form to 

SCE

SCE pays remaining 

follow-up fee to RCx 

Provider and reconciles 

withholding

1 week

SCE reviews Screening 

Summary and determines 

whether the building is a 

good candidate for RCx

Owner identifies 2-3 preferred 

RCx Providers and proceeds to 

Scoping

RCx Provider facilitates kick-

off meeting with Owner, key 

building staff, primary service 

contractors, and PECI/SCE 

Program Representative

SCE pays 50% of follow-

up fee to RCx Provider

RCx Provider prepares 

Final Report, which 

includes O&M guidelines 

for each measure

SCE/AESC 

reviews and 

approves Final 

Report

Owner and SCE 

sign 

Owner Program 

Agreement

Project 

Duration

SCE/Lincus conducts 

site inspection

SCE sends 

welcome letter to 

Owner 

YES

FLOW CHART KEY

PaymentDeliverableProgram 

Process

2 – 3 

weeks

SCE selects 

Provider, sends 

scoping request 

and template 

Scoping Report

SCE pays remaining 

investigation fee to RCx 

Provider

Upon approval, SCE pays 

50% of investigation fee to 

RCx Provider

RCx Provider holds 

meeting with Owner and 

PECI Program 

Representative to review 

findings and select 

measures for 

implementation

RCx Provider submits 

Findings Workbook, 

including energy 

savings calculations 

and baseline data

Owner and SCE 

sign Incentives 

Application 

SCE/AESC reviews and 

approves Findings Workbook

and supporting calculations 

(may require additional 

information and resubmittal 

from RCx Provider)

RCx Provider holds 

Mid-Investigation 

Check-In Meeting with 

Owner and PECI 

Program 

Representative 

Early 

termination?

RCx Provider submits Draft 

Final Report, including 

recommendations for 

implementation of selected 

measures 

6 – 8 

weeks

SCE/AESC reviews Draft 

Final Report (may require 

additional information and 

resubmittal from RCx 

Provider)

SCE sends discontinuation 

letter and, as appropriate, 

refers owner to other programs

NO

YES

RCx Provider resumes 

Investigation
NO

Once all measures are 

implemented, RCx Provider 

performs due diligence, 

including site visit, to gather 

data and verify 

implementation

Optional: RCx 

Provider prepares 

systems manual and 

other documentation

RCx Provider 

contacts Owner after 

6 and 12 months to 

follow up on measure 

performance

NONO

SCE verifies utility 

data and other 

required inputs in 

Portfolio Manager

PECI calls Owner to verify 

information on application 

and obtain additional 

information as necessary; 

calculates EUI

Proceed to 

Screenng?

PECI contacts owner to 

schedule Screening

SCE sends discontinuation 

letter and, as appropriate, 

refers Owner to other programs

YES
Owner submits 

Program Application

to SCE

PECI identifies, 

recruits 

candidate 

building

SCE sends discontinuation 

letter and, as appropriate, 

refers Owner to other programs

NO

SCE reviews Scoping 

Report and determines 

whether the building is 

a good candidate for 

RCx

RCx Provider completes 

Scoping Report

Owner and Provider proceed to 

Agreement Development

RCx Provider conducts 

Scoping

Pass 

Scoping?

NO

YES

Owner enrolls in ENERGY 

STAR® Portfolio Manager 

and provides account 

information to SCE

SCE pays scoping fee to 

RCx Provider
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